
Monitor these benchmarks regularly to optimize your eCommerce
strategy.

STAY AHEAD

ECOMMERCE
CONVERSION
FUNNEL

Benchmark Checklist for 2025: Key
Metrics and Actionable Steps

Awareness Stage
Key metrics: CTR of 2.5%, bounce rate under
40%.
Action steps include targeted ads and social
media engagement.

Consideration Stage
Key metrics: Average time on site is 3
minutes, cart abandonment at 60%.
Action steps include detailed product
descriptions and customer reviews.

Intent Stage
Key metrics: 20% of visitors add to cart.
Action steps include personalized
recommendations and retargeting ads.

Purchase Stage
Key metrics: Conversion rate of 3%.
Action steps include streamlined checkout
and various payment options.


